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Pandemic help wanted: Fast food
managers, road race experts

By WILLIAM J. KOLE
Associated Press

A year into the coronavirus
pandemic, Americans are
painfully aware that overcom-
ing the scourge is a marathon,
not a sprint.

Enter Dave McGillivray,
who knows a thing or two
about endurance events —
and logistics.

The race director of the
Boston Marathon, which is on
hold until fall, has been tapped
by the state of Massachusetts
to run mass vaccination opera-
tions at Gillette Stadium and
Fenway Park.

Idled at his day job by the
pandemic, he’s part of an
emerging group of event orga-
nizers and other unconven-
tional logistics experts who are
using their skills to help the
nation vaccinate as many peo-
ple against COVID-19 as possi-
ble.

“It’s amazing how our event
management skill set can be
applied to running a massive
vaccination site,” said
McGillivray, who has been di-
recting the marathon — with
its many moving parts — for
more than three decades.

The push for creative
workarounds comes as virus
cases surge nationwide, lines
grow at testing and vaccina-
tion sites and tempers flare as
government websites crash
beneath the digital weight of
millions desperately seeking
appointments.

Likening it to a “wartime ef-
fort,” President Joe Biden an-
nounced this week that the
U.S. is ramping up deliveries
to hard-pressed states and ex-
pects to provide enough doses
to vaccinate 300 million Ameri-
cans by the end of the summer
or early fall.

In Washington state, Star-
bucks and Amazon are being
pressed into service for vacci-
nation operations and logistics
support, and a union repre-

senting food and commercial
workers is helping to staff the
effort.

In California, Disneyland —
hit hard by the global health
crisis — is hosting a mass vac-
cination effort, as is Six Flags
Magic Mountain, about 60
miles north.

After a computer glitch at a
COVID-19 testing site in
Mount Pleasant, South Car-
olina, caused a traffic jam, the
mayor called a local Chick-fil-A
fast food restaurant manager
for help, hoping his experience
in managing drive-thru situa-
tions might help. It did: Man-
ager Jerry Walkowiak sorted it
out and got the wait time down
from an hour to 15 minutes.

Other states are looking
into having dentists, op-
tometrists and even veterinar-
ians help get shots into peo-
ple’s arms.

Anna Nagurney, a professor
of information management at

the University of Mas-
sachusetts-Amherst and an
expert on logistics, says it
makes sense to consider peo-
ple such as concert promoters
and even wedding planners
who are accustomed to multi-
tasking and meeting tight
deadlines.

“It’s a matter of people flow
and congestion management
and spacing out and security,”
Nagurney said. “Those who
work in operations are impre-
sarios with vision and exper-
tise. It’s a win-win situation for
ever yone.”

There’s precedence, of
course, for strange bedfellows
in a national crisis. During
World War II, American toy-
makers manufactured parts
for military aircraft. More
atypical partnerships are likely
now that Biden has invoked
the Defense Production Act, a
1950 law that gives the presi-
dent broad authority to mobi-

lize the resources and produc-
tion of private companies.

In the U.S. and internation-
ally, the military also has
played a role, albeit with mixed
reviews.

Gustave Perna, the four-
star Army general tapped by
the Trump administration to
oversee the Operation Warp
Speed campaign to produce
and deliver viable vaccines,
apologized publicly last month
for “m i s c o m m u n i c a t i o n” with
states about the number of
doses to be delivered in the
early stages of distribution.

Britain, too, has tapped its
army for vaccination ops.

“My team are used to com-
plexity and building supply
chains at speed in the most ar-
duous and challenging condi-
tions,” Phil Prosser, comman-
der of a brigade which nor-
mally delivers supplies to
British forces in war zones,
said this month.

AP
Licensed vocational nurse Joselito Florendo administers the COVID-19 vaccine on Jan. 22
to Michael Chesler at a mass vaccination site set up in the parking lot of Six Flags Magic
Mountain in Valencia, Calif.

By LAURAN NEERGAARD and
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Associated Press

Johnson & Johnson’s long-
awaited vaccine appears to pro-
tect against COVID-19 with just
one shot – not as strong as
some two-shot rivals but still
potentially helpful for a world in
dire need of more doses.

J&J said Friday that in the
U.S. and seven other countries,
the single-shot vaccine was 66%
effective overall at preventing
moderate to severe illness, and
much more protective — 85%
— against the most serious
symptoms.

There was some geographic
variation. The vaccine worked
better in the U.S. — 72% effec-
tive against moderate to severe
COVID-19 – compared to 57% in
South Africa, where it was up
against an easier-to-spread
mutated virus.

“Gambling on one dose was
certainly worthwhile,” D r.
Mathai Mammen, global re-
search chief for J&J’s Janssen
Pharmaceutical unit, told The
Associated Press.

With vaccinations off to a
rocky start globally, experts had
been counting on a one-dose
vaccine that would stretch
scarce supplies and avoid the
logistics nightmare of getting
people to return for boosters.

But with some other com-
peting vaccines shown to be
95% effective after two doses, at
question is whether somewhat
less protection is an acceptable
tradeoff to get more shots in
arms quickly.

“Frankly, simple is beauti-
ful,” said Dr. Matt Hepburn of
Operation Warp Speed, the U.S.
gover nment’s vaccine initia-
tive.

The company said within a
week, it will file an application
for emergency use in the U.S.,
and then abroad. It expects to
supply 100 million doses to the
U.S. by June — and a billion
doses globally by the end of the

year. J&J wouldn’t say exactly
how much could be ready to
ship as soon as U.S. authorities
give the green light.

These are preliminary find-
ings from a study of 44,000 vol-
unteers that isn’t completed
yet. Researchers tracked ill-
nesses starting 28 days after
vaccination – about the time
when, if participants were get-
ting a two-dose variety instead,
they would have needed an-
other shot.

After day 28, no one who got
vaccinated needed hospitaliza-
tion or died regardless of
whether they were exposed to
“regular COVID or these par-
ticularly nasty variants,” Mam -
men said. When the vaccinated
did become infected, they had a
milder illness.

Defeating the scourge that
has killed more than 2 million
people worldwide will require
vaccinating billions, and the
shots being rolled out in differ-
ent countries so far all require
two doses a few weeks apart for
full protection. Early data is
mixed on exactly how well all
the different kinds work, but
shots made by Pfizer and Mod-
erna appear to be about 95%
protective after the second
dose.

J&J 1-dose shot
prevents COVID-19, but
less than some others
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